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From the Editor-in-Chief

Welcome to the October 2013 issue of the Technology
Innovation Management Review. This is our second
issue on the editorial theme of Managing Innovation for 
Tangible Performance, and I am pleased to welcome 
back our guest editor, Sorin Cohn, President of BD 
Cohnsulting Inc. 

With this issue, the TIM Review celebrates its second 
birthday! In October 2011, this journal was re-launched 
as the Technology Innovation Management Review, 
thereby replacing the Open Source Business Resource, 
which was launched in July 2007. Coinciding with this 
milestone, we just surpassed our target of 10,000 unique 
visitors per month (timreview.ca/article/569), which repres-
ents a doubling of our readership in the past year. Spe-
cial thanks to our readers, authors, guest editors, 
reviewers, advisors, and sponsors for their contribu-
tions to our success so far! 

Our theme in November will be Living Labs, and our 
guest editors will be Seppo Leminen, Principal Lecturer 
at the Laurea University of Applied Sciences, Finland, 
and Mika Westerlund, Assistant Professor at Carleton 
University’s Sprott School of Business in Ottawa, 
Canada. Also note that we are continuing our annual 
tradition of focusing our January issue on the theme of 
Open Source Business. Please get in touch if you are in-
terested in contributing an article on this topic.

Finally, we encourage you to attend the upcoming Inter-
national Seeking Solutions Summit (i3s-conference.com) 
and to participate as an "expert problem solver" in the 
Quebec Seeks Solution Event (quebecinternational.ca/qss) 
on November 5 and 6 in Quebec City, Canada. The best 
papers from the conference will published in a future is-
sue of the TIM Review. See our March 2013 issue for de-
tails of the Seeking Solutions approach to local open 
innovation (timreview.ca/issue/2013/march).

We hope you enjoy this issue of the TIM Review and will 
share your comments online. Please contact us (timreview
.ca/contact) with article topics and submissions, sugges-
tions for future themes, and any other feedback.

From the Guest Editor

In this second of two issues on Managing Innovation 
for Tangible Performance, our authors share insights 
on increasing the competitiveness of firms, meeting 
market needs by tailoring external innovations, man-
aging innovation throughout a company's lifecycle, col-
laborating with partners in product development, 
fostering innovation literacy through applied research, 
and programming innovative thinking into company 
culture.

In the first article, I introduce an innovation manage-
ment framework and assessment tool to help firms in-
crease their competitiveness. This framework and its 
associated tool provide both large and small companies 
with an effective methodology for devising competitive 
management strategies based on an assessment of their 
competitive status and by monitoring their progress to-
wards improved market positions. Thus, they enable 
the corporate leadership to decide on priorities for com-
petitive development, adopt appropriate innovation 
strategies to meet corporate goals, monitor progress, 
make adjustments, and help create and maintain a cul-
ture of innovation that is aligned with business goals.

Next, Jeff Moretz, Karthik Sankaranarayanan, and
Jennifer Percival from the University of Ontario Insti-
tute of Technology encourage us to not shy away from 
"reinventing the wheel" when it comes to leveraging ex-
ternal innovation and existing technologies to create 
products or services that cater to the market needs. 
They present a three-pillar model for bringing innova-
tions to market successfully and profitably by focusing 
on market-oriented development, technological devel-
opment capacity, and organizational capacity. Their 
article includes examples of companies that attained 
market success in large part by contextualizing existing 
technologies in order to create innovative products or 
services.

Tamas Koplyay from the Université du Québec en 
Outaouais in Gatineau, Canada, and Lisa Chilling-
worth and Brian Mitchell from Szent István University 
in Budapest, Hungary, present a model that incorpor-
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ates the effect of leadership and organizational culture 
upon the evolution of innovation during the firm’s mar-
ket lifecycle. They argue that the management of innova-
tion requires a wide spectrum of approaches with 
different levels of interventions through the firm’s life-
cycle. Their model graphically illustrates four dimen-
sions of innovation upon which management focus to 
varying degrees in step with the firm's progression 
through the lifecycle.

John Thomson from Thoven Consulting and Vince 
Thomson from McGill University share insights into the 
use of agile, cooperative techniques to maintain daily 
communication among numerous internal and partner 
engineers to better coordinate product design and sys-
tem integration. With a focus on boundary management 
(i.e., inter-team relationships and communication), they 
contrast conventional models of product development 
with a modern, collaborative approach, which today's 
companies need to make their product development ef-
forts successful when working with partners.  

Robert Luke from George Brown College in Toronto, 
Canada, examines how colleges and polytechnic insti-
tutes are fostering innovation literacy via support for 
business innovation. He argues that there are two key 
benefits from colleges conducting applied research with 
industry partners: industry gains access to talent and 
support to launch new products and services into the 
marketplace, and students gain innovation skills 
through their participation in applied research, which 
ultimately increases the innovation potential of the 
workforce. He then presents a logic model, which shows 
the approach used by George Brown College in develop-
ing a framework for measuring this innovation potential 
with a long-term, outcomes-based analysis. 

Finally, Tim Ragan, the founder/owner of C-View 
Strategies, answers the question "How do you program 
innovative thinking into company culture?". He dis-
cusses how executive teams can program the "strategy 
setting" aspect of innovative thinking into their business 
and foster a culture of experimentation. He shares five 
practical steps to help companies intentionally build a 
culture of innovation within their own organization.    

When we combine the insights of these six contribu-
tions with those from the articles in the September issue 
(timreview.ca/issue/2013/september), we see that Michael 
Porter was right to highlight the fact that “innovation is 
the central issue in economic prosperity” (1980; 
tinyurl.com/ms52o7c) – especially in the context of fiercely 
competitive globalized markets. However, “innovation 
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without methodology is just luck”, as Morris Langdon 
(2006; tinyurl.com/lkfbyxw) has stated so succinctly. Innov-
ation is much more than just technology and R&D. A 
company’s success depends more on market-worthy 
competitive pursuits and a culture that supports busi-
ness goals and chosen innovation strategies.

Firm-level innovation comprises the entire portfolio of 
innovation activities carried out by the firm, and its 
management aims to maximize the benefits to the cor-
poration in the context of competitive markets and fi-
nite corporate resources. Effective management of 
firm-level innovation is a multi-stage process that ad-
dresses, among others, the needs to:

1. Adopt and use an effective firm-level innovation 
management process based on a well chosen frame-
work of innovation and effective management tools 
and metrics, as demonstrated by Cohn in this  issue.

2. Ensure vision, will, and the means to proceed for-
ward, including the necessary funding for innovation 
projects (see the article by Hurwitz in the September 
issue: timreview.ca/article/725). Collaboration is neces-
sary to supplement internal resources and more and 
more companies take advantage of their partners to 
achieve critical innovation goals, as discussed by 
Thomson and Thomson in this issue. Companies 
need to understand and take advantage of their “in-
novation ecosystem” – a topic covered by Watters in 
the September issue (timreview.ca/article/727). Also, uni-
versities and colleges need to deliver better training 
to the next generation of innovators and business 
leaders, as exemplified by Luke in this issue.

3. Determine the competitive imperatives through tar-
geted assessments (see Cohn in this issue) and busi-
ness model investigations for achieving leadership 
differentiation and growth in the market. This ap-
proach may necessitate broadening the definition of 
value and wealth to include non-financial aspects of 
market performance, as shown by Brousseau-Gauthi-
er and Brousseau in the September issue  (timreview.ca/
article/726).

4. Select innovation strategies and priority innovation 
goals, which should go beyond the usual considera-
tions of product innovations to cover resources, cul-
ture, organization, corporate processes, and 
market-interaction innovations. As highlighted by Le-
grand and LaJoie in the September issue   (timreview.ca/
article/724), service innovation is becoming more im-
portant in the context of the global knowledge eco-
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nomy and requires special attention in Canada. 
Moretz, Sankaranarayanan, and Percival also point 
out in this issue the benefits of, and methodologies 
for, effective exploitation of external innovations and 
existing technologies.

5. Organize, measure and execute the chosen innova-
tion projects with due attention on time management 
to avoid missing critical market windows or running 
out of financial means, as discussed by Crawhall in 
the September issue (timreview.ca/article/723).

6. Review, learn, adjust, and continue, because competi-
tion never ends and innovation must be pursued re-
lentlessly to avoid lifecycle pitfalls and decline, as 
discussed by Koplyay, Chillingworth, and Mitchell in 
this issue. 

7. Establish and maintain a culture of innovation that 
permeates all corporate levels, is aligned with corpor-
ate goals and performance-evaluation systems for hu-
man resources, and operates symbiotically with risk 
management. Addressing this need effectively re-
quires inculcation of innovative thinking into com-
pany culture (see Ragan's contribution in this issue) 
and the mastering of the art and science of transform-
ation, as described by Schroeder in the September is-
sue (timreview.ca/article/722).  

In summary, innovation needs to be managed strategic-
ally and methodically for tangible corporate (and na-
tional) performance where it matters: in the global 
marketplace. 

So, can one innovate innovation? Our answer is an
unqualified yes. 

Sorin Cohn
Guest Editor

Chris McPhee
Editor-in-Chief
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